Proposed Changes to VFW Post 4574 Bylaws
1. Art. 1, Sec. 1 – change “Smith – Rogers – Reeves Post No. 4575” to “Smith – Rogers – Reevs at Stones River Post No. 4575” (A.K.A. VFW Post 4575)
2. Art. 3, Sec. 1 – change “Central Christian Church, 404 E. Main St.” to “Heroes Den, 1257 NW Broad St.”
3. Art. 3, Sec. 2 – change “Second Tuesday” to “Third Monday” and “7:00pm” to 6:30pm”
4. Add Art. 3, Sec. 6 – “The Post officers will meet on or around the first Monday of the month for a working session at the Post home. These meetings will be reserved for Post officer training, discussions concerning the agenda for the monthly meetings, and other detailed items needing Post officer attention. No votes will be held for any Post business at these meetings and all Post members are welcome to attend.”
5. Art. 4, Sec. 1 – Change “Annual dues of this Post shall be $35.00 payable in accordance with the National Bylaws.” to “The per capita dues of this Post shall be $15.00 plus the Department and National per capita (currently totaling annual dues of $45.00) and will be paid in accordance with the provisions of the National Bylaws. Post dues may be changed from time to time in accordance with Section 206 of the National Bylaws.”
6. Art. 5, Sec. 2, add “as well as all Committee Chairmen not appointed by these bylaws.”
7. Art. 6, Sec. 2 – remove non-existent committees
8. Art. 6 – Add below sections:
Sec. 4. Membership Committee: 
1. Unless otherwise determined by the Post Commander, the Membership Committee Chairman shall be the Post Senior Vice Commander (SVC). 

1. The Membership Committee Chairman shall report Post membership statistics at each meeting and shall be responsible for organizing and/or attending all recruiting events. 
Sec. 5. Relief Committee: 
1. Unless otherwise determined by the Post Commander, the Relief Committee Chairman shall be the Post Chaplain. 
(b)	The Relief Committee Chairman will be responsible for maintaining the Post record of members or family members in distress. 
(c)	The Relief Committee Chairman will organize visits or communications with Post members or family members in distress. 
Sec. 6. Buddy Poppy Committee: 
1. Unless otherwise determined by the Post Commander, the Buddy Poppy Committee Chairman shall be the Post Junior Vice Commander (JVC). 
(b) 	The Buddy Poppy Committee Chairman will be responsible for organizing and/or attending all Buddy Poppy drives; ensuring the Post has enough Buddy Poppies on hand for Buddy Poppy drives; and for ensuring the Post Quartermaster purchases the required amount as determined by the Commander, Department of Tennessee to qualify the Post for All-State status. 
Sec. 7. Americanism Committee: 
1. The Americanism Committee Chairman shall be responsible for communicating with local schools for entries into the Patriot’s Pen Essay Contest, Voice of Democracy Presentation Contest and Teacher of the Year Award. 
(b)	The Americanism Committee Chairman will be responsible for soliciting and assigning Post members as judges for each of these contests, as well as ensuring the proper judging sheets are available for said judges. 
Sec. 8. Youth Activities/Scouting Committee: 
1. The Youth Activities/Scouting Committee Chairman will be responsible for maintaining communication with local Cub/Boy/Girl Scout troops or specific troops chartered and/or connected with Post 4575. 
(b)	The Youth Activities/Scouting Committee Chairman will be responsible for VFW Scout of the Year submissions form Post 4575 to the District Scouting Committee Chairman. 
8. Art. 8, Sec. 1 – remove “or other person(s) authorized by the Quartermaster. Such other authorized person(s) shall be bonded in accordance with Section 703 of the National Bylaws.”
9. Art. 8, Sec 2 – add “Lastly, the Quartermaster or Adjutant may expend up to $100.00 for administrative necessities, and the Quartermaster may expend up to $100.00 for Relief Fund activities prior to obtaining specific Post approval. These expenditures must be reported at the next regularly scheduled meeting and may be changed by the Post at any regular meeting.”
10. Art. 8, change Sec 3 to “The Post Quartermaster will provide the Post with an Annual Operating Cost Budget for the Post. The Post will vote on the operating budget and approve funding expenditures related to the Annual Operating Costs.”
11. Art. 8, Sec 3 – change to Sec 4
12. Art. 10, Sec 5 – change to “At the first regular meeting of the year or soon thereafter, an annual vote may be held to authorize solicitations or ticket sales to be permitted in the Post home or at socials or meetings for the duration of the current Post Commander’s term. Until authorized at a regular meeting by a majority vote of the Post, solicitations or ticket sales shall not be permitted in the Post home. 
13. Art. 11, Sec. 2 – after the first sentence, add “Furthermore, additional copies will be available for immediate review by any Post member attending a regular meeting or visiting the Post home.”
14. Art. 13, Sec. 2 – after the first sentence, add “All amendments shall be forwarded through channels and reviewed by the Department Commander and the Commander-in-Chief before becoming effective.”

